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Purpose of Report 

1. The purpose of this report is to provide the Police and Crime Panel members an 

update in relation to the delivery of the 2025-29 Police and Crime Plan as at the end 

of Quarter 1 2025/26 (April -June 2025).  

 

Request of the Panel 

2. In their role to scrutinise the actions and decisions of the PCC, the Commissioner 

requests that the panel examines the contents of this report. He would specifically like 

to ask the panel their opinion on the following questions;  

 

a. Is the Panel supportive of the work update provided by the PCC in relation to 

the delivery of the Police and Crime Plan? 

b. Would the panel like to make any recommendations to the PCC in relation to 

any of the work outlined within the report? 

 

Summary 

3. It is the continued opinion of the PCC that there is good progress being made against 

the actions contained within Police and Crime Plan and there is a robust process in 

place for monitoring and tracking outcomes linked to the activity.  

 

Monitoring the Police and Crime Plan 

4. The new Police and Crime plan commenced delivery in April 2025, and the Panel 

have previously been provided updates regarding the monitoring arrangements for 

the new plan.  

 

5. Monitoring a Police and Crime Plan is essential to ensure that the strategies and 

objectives outlined in the plan are being effectively implemented, and that they are 

achieving the desired outcomes. It also helps identify areas where adjustments or 

improvements are needed.  

 

Police and Crime Plan Performance Framework 

 

6. Delivery of the expected outcomes from the plan is being monitored through a set of 

headline performance measures and a number of sub performance measures. 

These measures will form an associated Police and Crime Plan performance 

framework. 

 

7. The Police and Crime plan accompanying dashboard is shown overleaf. The target 

and expectation column will be used to determine the RAG status of each headline 

metric.  
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8. With the first iteration being presented only 3 months after commencement of the 

plan, the exceptions were not scrutinised in detail – this will begin from quarter 2 

delivery board. Instead, the discussion focused on if these were the correct metrics 

to be monitored and it was agreed and approved at the delivery board meeting.  

 

 
 

Delivery Board updates: 

 

9. As per the previous updates to the Police and Crime Panel, the OPCC reviewed its 

internal governance structure and have created a dedicated board, Police and 

Crime Plan Delivery Board, to enable the plan to be monitoring and progress to be 

tracked on a quarterly basis.  

 

10. A Delivery strategy has been developed for each priority area; within the delivery 

strategies there are a number of actions and activities. Further to this there are key 

outputs (number that demonstrates a tangible result) and outcomes (broader 

measure describing the impact) to be monitored for each strategy. 

 

47



 

   

 

11. Across the delivery strategies a total number of 127 actions have been created. The 

chart below shows the progress of the delivery of the plan across the quarter for the 

length of the plan. An annual review will take place reviewing the delivery strategies 

and ensuring the activities are appropriate and relevant. These actions will also be 

considered in relation to the outcomes to ensure the activities are having the desired 

impact.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

12. The first delivery board to track progress and delivery was held on the 30 th July 

2025.  

 

13. An Executive summary of the progress made to date is shown that was presented to 

the board is shown below: 

 

a. Overall, 9% of the plan has been completed to date.  

b. 7 Actions have been completed within the quarter 

c. There are a further 6 actions in progress  

d. A further 2 actions have been completed ahead of schedule. 

e. There is a significant amount of work being delivered outside of the actions 

within the delivery strategies, consideration should be given as to if these 

actions move onto the tracker. 
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f. Accessing some of the headline/sub metrics has been challenging, although 

progress has been made and all the metrics have been confirmed obtaining 

all metrics has not yet been possible. 

 

14. All updates and changes to delivery dates and action wording are closely tracked 

and monitored. Overall, there were 12 actions within the plan where changes were 

agreed. 

 

15. There was also an in-depth discussion at the delivery board around the best 

approach to monitor and track the annual actions (i.e. those that repeat on a yearly 

basis) and those actions that run the entire duration of the plan (i.e. 

campaign/funding opportunity).  

 

16. An additional 5 actions were created and agreed by the board, again these will be 

tracked and monitored separately. These are shown in the table below:  

 

 

 

Key Achievements from Q1 

 

17. During quarter 1 a total of 9 actions within the Police and Crime plan have been 

completed, these include the following highlights.  

a. Lobby the govt for a review of the Police funding formula and the creation of 

a multi-year financial settlement for policing  

b. A crime prevention strategy for Leicester, Leicestershire and Rutland 

c. Body worn video devices to be provided to business owners 

d. A staff member to drive forward the Community Action Programme (CAP 

 

18. Throughout the first quarter a number of letters have been sent to the Home 

Secretary outlining the critical need for a review of the funding formula and for 

Leicestershire Police to be appropriately funded for some of the complex challenges 

faced by the Force, for example the increased prison population. As a result of the 

numerous letters sent to the Government the PCC was invited to meet the Home 

Secretary to discuss his concerns in detail.  

 

19. The Joint Force and OPCC Prevention Strategy 2025-29 was formally agreed at the 

Corporate Governance Board in July 2025. The pioneering new strategy fulfils one 

of the core ambitions of the new Police and Crime Plan 2024-29 and endorses a 

Delivey 

Plan Ref
Task Name Category

12.0 / 12.1 /12.2Implementation of the Force Led Victim Pathway Team Supporting Victims

10.3

Plan for future young drivers provision once current Pathfinder contact ends in 2nd half of 2026Road Safety

9.3 Lobbying for new outcome type around property recovered Business Crime

5/ 5.1 / 5.2 Report to be produced for CGB on force demand modelling as produced by the force change teamPolicing

11.6 Govt Lobbying around large scale disturbance Neighbourhood Crime
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holistic approach to policing focused on identifying and tackling the root causes of 

crime, anti-social behaviour (ASB) and vulnerability. 

 

20. A project designed to deter shoplifting and tackle assaults against retail workers and 

increase feelings of safety within the business community concluded in quarter one 

with over 110 BWVs (Body Worn Videos) being funded and distributed across the 

Community Safety Partnerships and Business Improvement Districts.  

 

21. The office has successfully designed and launched a new initiative putting 

communities at the helm of his plans for a safer and more prosperous future. The 

Community Action Programme fulfils the Leicester, Leicestershire and Rutland 

PCC’s Police and Crime Plan pledge to adopt a holistic approach to community 

safety, with a stronger emphasis on prevention and partnerships. The CAP will cycle 

through the six Police and Crime Plan delivery areas and launched in September 

with Rural Crime.  

 

Progress against the Delivery Strategies 

 

22. Each delivery strategy was discussed in the delivery board where each lead was 

provided the opportunity to present the progress made in their area and highlight 

any risks or barriers. A summary of some of the delivery strategies are included 

below.  

 

23. Violence against women and girls – 23 organisations are currently delivering the 

SHUSH and SHARA projects with positive feedback. The ‘Check the Vibe’ digital 

and physical campaign that supports emotional regulation and rejection 

management is on track to be launched in July. The team is working on how to 

ensure the campaign continues to reach as many young people as possible through 

the summer holidays.  

 

24. Other updates within this workstream include the extension of victim support 

services to high-risk victims of stalking through the training of IDVAs (Independent 

Domestic Violence Advisors) to provide a proof of concept for evaluation  and 

establishing a referral pathway to CHAB (Changing harmful behaviours programme) 

which focuses on working with those 18+ from South Asian Communities.  

 

25. Business Crime – The roll out of the body worn videos is being positively received 

by the business community and already increasing confidence in those areas. The 

six areas that have been successful have all identified the impact will target their key 

local priority issues with Business crime. Further to the roll out, a collaborative 

network has been developed to support funding of further solutions to target 

business crime and have strong engagement thus far.  

 

26. Road Safety – the force has been working to develop problem management plan in 

place to tackle car cruising in each neighbourhood policing area. An additional 
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action was generated in the Police and Crime plan to address the gap in 

commissioning provision for the young driver courses, which is currently 

commissioned by the OPCC. This was highlighted as a gap and work will start later 

in the year to design and scope evidence-based initiatives to fund for the following 

financial years.  

 

27. The Force are continuing to deliver regular Fatal4 enforcements at locations known 

for serious collisions, focussing on the four main causes. As a result of the Police 

and Crime plan, the PCC is much better informed and regularly promotes Force and 

national campaigns. Further to this there are a number of specific operations (Op 

Tramline, focussing on utilising unmarked HGVs, Op Flux, utilising community 

intelligence to locally enforce traffic infringements and Op Pedalfast, focussing on e-

scooters and e-bikes).  

 

28.  Neighbourhood Policing -  in June 2025, the Force celebrated Neighbourhood 

policing week of action, with activity designed around the 5 pillars of the 

Neighbourhood Policing Guarantee (NHPG). The Force are already delivering 

against the framework and have received a letter nationally recognising their 

compliance. There is also a heavy focus on the Neighbourhood Policing in the newly 

refreshed Force Management Statement (FMS).  

 

29. The office has been leading on the partnership work around the Government Safer 

Summers Town Centres initiative, which forms a key part of the NHPG to restore 

and strengthen local policing. The work is expected to take place between 30th June 

and 30th September and a local evaluation will be conducted following the end of 

this period to evaluate value for money and key impacts.  

 

30. Utilising underspend from the 2024/25 Community Safety Partnerships budget, the 

PCC funded move to a partnership shared ASB case management system (ECINS). 

This was launched internally in May 2025, and will enhance reporting and analysis, 

improve collaboration, give better outcomes for victims and greatly enhance the 

Force’s and partnership’s ability to manage ASB cases efficiently.  

 

31. Supporting Victims - work included in this delivery strategy includes a mapping 

exercise for victim services, crime prevention advice being made widely available for 

victims of crime and a critical incident response plan being developed. Further to 

this the team are supporting the implementation of a force-led Victim Pathway team 

(VPT) to increase victim engagement and re-contact victims who initially declined 

support, offering a second opportunity for referral to appropriate services.  

 

32. Further to this the Force are supporting by driving innovation with a new Victims 

Needs Assessment within its crime recording system to ensure that victims are 

supported through the investigation and criminal justice system and also to continue 

to drive improvements from feedback and trends arising from their monthly Victim 

Service Reviews. A key result of this is a new training package being developed for 

delivery by Team Leicestershire Academy.  
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33. Effective Criminal Justice – a partnership wide criminal justice away day was 

planned for September 2025 to ensure stakeholders can collectively problem solve 

against the key issues facing the current criminal justice system and also to 

continue to drive improvements and outcomes within the board. Further to this there 

has been an agreed change in practice to theme the criminal justice board meetings 

to have a dedicated focus on those issues most affecting the LLR area, the first of 

these is the dedicated Rape and Serious Sexual Offences meeting in December 

2025.  

 

34. The Force are also supporting by exploring options to utilise technology and AI to 

most effectively drive changes in performance, including simplifying or automating 

processes. To that end the Force are part of a small national working group looking 

to develop the uses of AI for officer use around file quality. This is to yet be at proof 

of concept and will take some time and consultation before being ready to 

implement and maximise the benefits.  

 

Horizon Scanning 

 

35. The delivery board also looked forward at any actions due to be delivered over the 

next quarter and if there were any barrier or risks to the identified actions on track to 

be delivered. Some of these key deliverables are highlighted below;  

a. Regular meetings to be held regionally to discuss tackling rural crime and 

sharing best practice 

b. Agreements on the continued support of the Community Leadership 

Programme 

c. Educational resources being made available to children, schools and parents 

d. A published commissioning framework 

e. An annual statement on procurement practices and a statement within the 

annual report on finances  

 

36. The next delivery board is scheduled for the 5th November 2025.  

 

 

 

 

------------------------------------------ End of Report ------------------------------------------ 
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